“I Manage
My Unit by Numbers”

Roger Meadows
Alexander and Angell ( Farms )Ltd
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The Next Steps

> Change direction from being a multiplier to
a commercial Breeder-Feeder with our
own Within Herd Breeding programme

>

> Introduce recording and reporting system
» Agrosoft - Winpig for breeding unit

Water consumption
Temperature logger




Tiny Tag temperature legger

grow1 /P2 {4)

m 321197 Temperature growl /P2 [4)

n
)
|

Temperature (*C)
T TP PLT

T

14

T T T T T T T
17 Oct 2008 19 Oct 2003 21 Oct 2008 23 0ct 2008 25 0ct 2008 27 Oct 2008 29 Oct 2008

The Next Steps

> Continue tattooing piglets with birth week
number.







The Next Steps

> Purchased trolley.
scales to measure
weaning weight.

The Next Steps

> Record birth week
at selection to
calculate wean to
sale adlwg




The Next Steps

> However no information on pig
performance through the system

> Teething problems as expected with any
new practice, but now have a robust
weighing protocol.




The Next Steps

« From flatdeck — grower house
« From grower house — finisher house
« From verandah — finishing house

> Advice sought from feed and genetics
suppliers to set achievable weight for age
tangets
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Weekly movements
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Need to use records for analysis

Performance at each stage
Identify areas we can improve
Timely intervention if perfermance falls

Exit weight from nursery to grower

T/F from Nursery into Grower

13/08/2008

27/08/2008
10/09/2008 T
24/09/2008 7
08/10/2008 7
22/10/2008
05/11/2008 7
19/11/2008
03/12/2008 A
17/12/2008 7
31/12/2008 T
14/01/2009 T

28/01/2009 -




Need to use records for analysis

Exit weight from grower to finisher




T/F @ 12 weeks from
Grower to Finishing

16/10/2008

23/10/2008

30/10/2008 7
06/11/2008 T
13/11/2008 7
20/11/2008
27/11/2008
04/12/2008 |
11/12/2008 T
18/12/2008 T
25/12/2008 7
01/01/2009 T
08/01/2009 T
15/01/2009
22/01/2009

Need to use records for analysis

o Our management of the smaller,
streamed pigs

29/01/2009
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T/F @ 10 weeks from
Verandah te Finishing
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Individually weighing pigs pre
sale allows us to:-

> Select pigs for the appropriate contract

and maximise our income

o
b

200 pigs (Probe is P2)

> Contract:-
o P2 12mm

» Dataporc:-
e 95% ‘in the box’

(95.0% in HotBox)
Y o 70 80
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Individually weighing pigs
pre sale allows us to:-

> Select pigs to reduce stocking density.
and improve pen clearance

Individually weighing pigs pre
sale allows us to:-

> Select the slower grewing| pig
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Weekly Ages at Sale
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Sale weight and age

100.0

90.0 +
80.0 +
70.0
60.0 +
50.0 +
40.0 +
30.0 +
20.0 +

10.0 -
2008 2008 2008 2008 2007 2007 2007 2007 2006 2006
Q4 Q8 Q2 Q@ Q4 Q@8 Q2 Q1 Q4 Q8

| ==3%under 22.7 wksold  =d—Average Weight kg |

Need to use records for analysis

> Breeding| Herd

« Individual sow records allows us to use it
for in depth analysis

« Identify areas we can improve
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Analysis identified gilt and 2nd

parities now under achieving
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48.2
445
2nd Target - 40% 1st Target — 90% served
served by day 4 by day 6
2__3_'?21.1
14.2
11.
L 4030 S
0.6 0.4 R ' 0.90.9 i
0 % incidence 2007 & % incidence 2008
»
U 0 G 0 Aled .
Days 4 and 5 best FR%
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You Can’'t Manage What You
Don’t Measure !

> Improved growth rate in the nursery
> Improved growth rate in the grower

> Improved growth rate of our small
‘second stream’ pigs in the verandah

> Improved growth rate of the
‘second stream’ in finishing

Adlwg: Wean to Sale

2009 Q1
To-date f
701 gms/day |

— 500

Changes
made

Scales in place June

2008 Q4 2008 Q3 2008 Q2 2008 Q1
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You Can’'t Manage What You
Don’t Measure !

« Identified areas where we do well
« And identified areas targeted for improvement

Summary
“| Manage My Unit by Numbers”

> Without ‘numbers” from the pig business |
would be ‘stabbing|in the dark” when
deciding what, where and how: te/ improve
perfermance.

> The time used for recording and analysing
the information is a woerthwhile investment
and inimy epinion, absolutely necessary for
the continuous iImprevement of the unit
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