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““I Manage I Manage 
My Unit by NumbersMy Unit by Numbers””

Roger MeadowsRoger Meadows
Alexander and Angell ( Farms )LtdAlexander and Angell ( Farms )Ltd

You CanYou Can’’t Manage What t Manage What 
You DonYou Don’’t Measure !t Measure !

Manage 72000 Broiler breedersManage 72000 Broiler breeders
4 sites and 31 houses in total.4 sites and 31 houses in total.
Daily recordsDaily records

Feed consumption x male and femaleFeed consumption x male and female
Water consumption; 1.8 : 1 feed to waterWater consumption; 1.8 : 1 feed to water
Min /max temperature and Relative HumidityMin /max temperature and Relative Humidity
Total eggs laid and where laid Total eggs laid and where laid –– floor / nestfloor / nest
Hatching quality % and reasons for failuresHatching quality % and reasons for failures
Weight of sample of eggs ( 5 /7 days )Weight of sample of eggs ( 5 /7 days )
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You CanYou Can’’t Manage What t Manage What 
You DonYou Don’’t Measure !t Measure !

Weekly recordsWeekly records
Bird weight from sample of males and femalesBird weight from sample of males and females
Incubate sample of eggs to check fertility %Incubate sample of eggs to check fertility %

Increased the level of recording occurring Increased the level of recording occurring 
on the pig unit on the pig unit 

Change direction from being a multiplier to Change direction from being a multiplier to 
a commercial Breedera commercial Breeder--Feeder with our Feeder with our 
own Within Herd Breeding programmeown Within Herd Breeding programme
Decide on sale weights and outletsDecide on sale weights and outlets
Introduce recording and reporting systemIntroduce recording and reporting system

Agrosoft Agrosoft -- WinpigWinpig for breeding unitfor breeding unit
‘‘In houseIn house’’ recording and reporting recording and reporting 
•• Water consumption Water consumption 
•• Temperature loggerTemperature logger

The Next StepsThe Next Steps…………..
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Tiny Tag temperature loggerTiny Tag temperature logger

The Next StepsThe Next Steps…………..

Continue tattooing piglets with birth week Continue tattooing piglets with birth week 
number. number. 
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The Next StepsThe Next Steps…………..

Purchased trolley Purchased trolley 
scales to measure scales to measure 
weaning weight.weaning weight.

The Next StepsThe Next Steps…………..
Record birth week Record birth week 
at selection to at selection to 
calculate wean to calculate wean to 
sale sale adlwgadlwg
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The Next StepsThe Next Steps…………..
However no information on pig However no information on pig 
performance through the systemperformance through the system
With help from the BPEX Innovation Fund, With help from the BPEX Innovation Fund, 
developed and tested the practicalities of developed and tested the practicalities of 
using portable load cells.using portable load cells.
Teething problems as expected with any Teething problems as expected with any 
new practice, but now have a robust new practice, but now have a robust 
weighing protocol.weighing protocol.

Portable 15t axle pads
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The Next StepsThe Next Steps…………..
Now able to capture exit weights :Now able to capture exit weights :--

From From flatdeckflatdeck –– grower housegrower house
From grower house From grower house –– finisher housefinisher house
From From verandahverandah –– finishing housefinishing house

With accurate information now available, With accurate information now available, 
able to calculate able to calculate adlwgadlwg for each stagefor each stage
Advice sought from feed and genetics Advice sought from feed and genetics 
suppliers to set achievable weight for age suppliers to set achievable weight for age 
targetstargets
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8 wks 12 wks4 wks 13 wks 19 wks 23 wks

10 wks 19 wks 23 wks4 wks

Pig Flow from Weaning and Target Pig Flow from Weaning and Target 
Weight for AgesWeight for Ages

Targets 8kgs

20kgs

25kgs

40kgs 45kgs

102.5kgs
22.5wks

750 gms w-s

38.3kgs

23.3kgs

19.3kgs 43.8kgs

8.4kgs

5.6kgs

96.1kgs
22wks

701 gms w-s

Weekly movementsWeekly movements
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RearerRearer –– Finisher HerdFinisher Herd
Performance at each stagePerformance at each stage
Identify areas we can improveIdentify areas we can improve
Timely intervention if performance falls Timely intervention if performance falls 

Have improved:Have improved:--
Exit weight from nursery to growerExit weight from nursery to grower

Need to use records for analysisNeed to use records for analysis

T/F from Nursery into GrowerT/F from Nursery into Grower
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RearerRearer –– Finisher HerdFinisher Herd
Performance at each stagePerformance at each stage
Identify areas we can improveIdentify areas we can improve
Timely intervention if performance falls Timely intervention if performance falls 

Have improved:Have improved:--
Exit weight from nursery to growerExit weight from nursery to grower
Exit weight from grower to finisherExit weight from grower to finisher

Need to use records for analysisNeed to use records for analysis
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T/F @ 12 weeks from T/F @ 12 weeks from 
Grower to FinishingGrower to Finishing
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RearerRearer –– Finisher HerdFinisher Herd
Performance at each stagePerformance at each stage
Identify areas we can improveIdentify areas we can improve
Timely intervention if performance fallsTimely intervention if performance falls

Have improved:Have improved:--
Exit weight from nursery to growerExit weight from nursery to grower
Exit weight from grower to finisherExit weight from grower to finisher
Our management of the smaller,         Our management of the smaller,         
streamed pigsstreamed pigs

Need to use records for analysisNeed to use records for analysis
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T/F @ 10 weeks from T/F @ 10 weeks from 
VerandahVerandah to Finishing  to Finishing  
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Individually weighing pigs pre Individually weighing pigs pre 
sale allows us to:sale allows us to:--

Gather knowledge of pig growth and       Gather knowledge of pig growth and       
within pen weight variation  within pen weight variation  
Select pigs for the appropriate contract     Select pigs for the appropriate contract     
and maximise our incomeand maximise our income

Contract:Contract:--
P2 12mmP2 12mm
Wt 67 Wt 67 –– 85 d.wt85 d.wt

DataporcDataporc::--
95% 95% ‘‘in the boxin the box’’
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Individually weighing pigs Individually weighing pigs 
pre sale allows us to:pre sale allows us to:--

Gather knowledge of pig growth and      Gather knowledge of pig growth and      
within pen weight variation  within pen weight variation  
Select pigs for the appropriate contract     Select pigs for the appropriate contract     
and maximise our incomeand maximise our income
Select pigs to reduce stocking density       Select pigs to reduce stocking density       
and improve pen clearanceand improve pen clearance

Individually weighing pigs pre Individually weighing pigs pre 
sale allows us to:sale allows us to:--

Gather knowledge of pig growth and      Gather knowledge of pig growth and      
within pen weight variation  within pen weight variation  
Select pigs for the appropriate contract     Select pigs for the appropriate contract     
and maximise our incomeand maximise our income
Select pigs to reduce stocking density       Select pigs to reduce stocking density       
and improve pen clearanceand improve pen clearance
Select the slower growing pigSelect the slower growing pig
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Weekly Ages at SaleWeekly Ages at Sale
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Sale weight and ageSale weight and age
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RearerRearer –– Finisher HerdFinisher Herd
Breeding HerdBreeding Herd

Overall performance and action sheetsOverall performance and action sheets
Individual sow records allows us to use it Individual sow records allows us to use it 
for in depth analysisfor in depth analysis
Identify areas we can improveIdentify areas we can improve
Timely intervention if performance falls Timely intervention if performance falls 

Need to use records for analysisNeed to use records for analysis
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Pigs weaned / sow / yearPigs weaned / sow / year
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Extended Wean to Oestrus intervalExtended Wean to Oestrus interval
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By measuring, analysing and implementing By measuring, analysing and implementing 
changes in the finishing we know we have:changes in the finishing we know we have:--
Improved growth rate in the nurseryImproved growth rate in the nursery
Improved growth rate in the growerImproved growth rate in the grower
Improved growth rate of our small                  Improved growth rate of our small                  
‘‘second streamsecond stream’’ pigs in the pigs in the verandahverandah
Improved growth rate of the                Improved growth rate of the                
‘‘second streamsecond stream’’ in finishingin finishing

You CanYou Can’’t Manage What You t Manage What You 
DonDon’’t Measure !t Measure !

AdlwgAdlwg: Wean to Sale: Wean to Sale
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By using and analysing reports from the By using and analysing reports from the 
Agrosoft Agrosoft ‘‘WinpigWinpig’’ breeding programme we breeding programme we 
have:have:--

Identified areas where we do wellIdentified areas where we do well
And And identified areas targeted for improvementidentified areas targeted for improvement

You CanYou Can’’t Manage What You t Manage What You 
DonDon’’t Measure !t Measure !

Summary  Summary  
““I Manage My Unit by NumbersI Manage My Unit by Numbers””

Without Without ‘‘numbersnumbers’’ from the pig business I from the pig business I 
would be would be ‘‘stabbing in the darkstabbing in the dark’’ when when 
deciding what, where and how to improve deciding what, where and how to improve 
performance.performance.
The time used for recording and analysing The time used for recording and analysing 
the information is a worthwhile investment the information is a worthwhile investment 
and in my opinion, absolutely necessary for and in my opinion, absolutely necessary for 
the continuous improvement of the unitthe continuous improvement of the unit


