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Key Performance Indicators

Quarterly key performance indicators show improvements in the majority of measures through to the
third quarter of 2007. The most marked improvement has been in post-weaning mortality. There has
also been a tendency for the difference between average and top-third results to increase. This gives an
indication of the potential for producers to raise output and reduce costs.

Key Performance Indicators: pigs born/sow
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Key Performance Indicators (continued)

Key Performance Indicators: pigs finished/sow
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Key Performance Indicators: litters/sow
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STRATEGY AND BUDGET

The aspiration is to have more than 80% of pig producers (as determined by pig numbers) actively
using BPEX services for Research, Development, Demonstration and Knowledge Transfer. These 80%
should be actively seeking a higher level of contribution from BPEX in all areas. There must be
on-going, useful and understood programmes addressing health and welfare issues, the environment,
reducing the cost of production and improving the meat eating quality of English pork. Our challenges
for the year are to put together a focused programme that is prioritised in these areas.

There will be a vigorous KT programme through on-farm consultancy, meetings, workshops and a full
use of all available and newly developing information transfer media. We will continue with a meaningful
applied research and development programme yielding producer benefits in the short and medium
term. There will be a lively programme of demonstration and field trials conducted by the KT Team with
support from the Pig Development Centre.

We need to increase our ability to deliver particularly in the environment arena. At the same time we
need to reinforce the applied research base in terms of facilities and funds. This will require political
discussion, most particularly with Defra, the Environment Agency and BBSRC through the support of
the BPEX Board.

The budget allocated for the financial year inclusive of staff costs is £2650k divided as follows:

I Environment

Total levy funds £352k
2 Health and Welfare

Total levy funds £610k

3 Meat eating quality
Total levy funds £495k

4 Production efficiency
Total levy funds £1193k

Non-levy spending from collaborations with for example Defra, BBSRC, academic and commercial
partnerships accounts for a further £1780k.

Total BPEX KT R&D spending: £4430k.

This investment by BPEX must - through engagement of the whole industry - deliver significant
outcomes as a result of the technical plan. We will be looking for:

® Improved pig health as measured through BPHS reports

® Improvements in industry production key performance indicators with more pigs sold per sow
per vear, faster growth and better feed efficiency

® A fully engaged industry and policy makers in the equitable application of environmental
regulation

® A flow of information on how to improve pork eating quality
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2007-08 levy rates for pigs total £1.05 per head. This breaks down into 65p promotional levy paid by
the producer and 40p general levy shared equally between the producer and slaughterer (Table 5).

Table 5 2007-08 levy rates for pigs (payable per head)

General levy payable by processor £0.20
General levy payable by producer £0.20
Promotion levy payable by producer £0.65
Pig Industry Development Scheme (PIDS) £0
TOTAL payable per head £1.05

For every £1 levy invested in R&D and knowledge transfer projects, and which were funded during
2007/08, BPEX has been successful in securing a further £3.36 in co-funding from other sources.

As of | April 2008 the BPEX Ltd levy paid on all pigs slaughtered in England is 95 pence per head.
BPEX Ltd levy rates are determined annually in line with the BPEX Ltd business plan following
consultation with the English pig industry and the Agricutture and Horticulture Development Board.

This breaks down as follows:

BPEX levy rates | April 2008 — 31 March 2009

BPEX pig producer levy 75 pence
BPEX pig processor levy 20 pence
Total pig levy 95 pence

Levy Board Restructuring and BPEX

On | April 2008 a new UK levy board structure was established which incorporates the British Pig
Executive (BPEX).

BPEX was established in 1999 as part of the Meat and Livestock Commission (MLC), operating with
maximum autonomy in determining MLC's strategy for efficiently and effectively using pig levies to
support the needs of the pig industry. This BPEX role continues under the new levy board structure.

Five levy boards, including MLC, were wound up at the end of March 2008 and a new statutory levy
board called the Agriculture and Horticulture Development Board (AHDB) was formed. Within AHDB
sit a number of sector companies, one of which is BPEX Ltd with the duty to assist the English pig
sector, funded by a levy paid by producers and slaughterers.

One significant change for English producers is that from | April there is a single levy. This replaces the
previous arrangement of producers paying a general levy (20p per pig) and a promotional levy (65p per
pig). Abattoirs continue to pay a single levy.

A new BPEX Ltd board has been appointed representing the English pig industry. Over the next year

BPEX Ltd will be establishing a new structure and adapting its services to make sure they continue to
meet the changing needs of the industry.
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