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Role of BPEXRole of BPEX
A leader, catalyst for change, a A leader, catalyst for change, a 
knowledge house and knowledge house and 
communicator to and on behalf communicator to and on behalf 
of the industry.of the industry.
Yields a better return for levy Yields a better return for levy 
payers than they can otherwise payers than they can otherwise 
achieve individuallyachieve individually
Maximum use of coMaximum use of co--fundingfunding
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Global trendsGlobal trends
World demand for pork increasing driven by World demand for pork increasing driven by 
population growth and income growthpopulation growth and income growth
China will play a key role.  Half the worlds China will play a key role.  Half the worlds 
consumption and production.  Looking to consumption and production.  Looking to 
modernise…..and quickly.  Do they have the modernise…..and quickly.  Do they have the 
resources?resources?
World trade growing but most trade is satisfied World trade growing but most trade is satisfied 
through interthrough inter--regional traderegional trade
US major winner due to exchange rate.  Brazil to US major winner due to exchange rate.  Brazil to 
recover.  Other countries such as Chile are recover.  Other countries such as Chile are 
interestinginteresting
Canada major loser along with MexicoCanada major loser along with Mexico
EU remains protected for several years but world EU remains protected for several years but world 
trade will impact indirectlytrade will impact indirectly
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UK MarketUK Market
Overall consumption is stable at about 22 Overall consumption is stable at about 22 
kg/person/yearkg/person/year
In the last year retail pork sales have been strong.  In the last year retail pork sales have been strong.  
TNS data for the 52 weeks to 30 Dec shows volume TNS data for the 52 weeks to 30 Dec shows volume 
(and value) at +6.2% (+8.7%); bacon +1.7% (+4.1%); (and value) at +6.2% (+8.7%); bacon +1.7% (+4.1%); 
ham +2.1%(4.1%); sausage 0% (+7.0%)ham +2.1%(4.1%); sausage 0% (+7.0%)
There has been a greater use and growth of British in There has been a greater use and growth of British in 
premium lines although this remains a minority of the premium lines although this remains a minority of the 
market market 
Supermarkets dominate with over 80% market share Supermarkets dominate with over 80% market share 
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Clean pig slaughtering up in Clean pig slaughtering up in 
20072007
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Estimated sow productivity 
trends continue to recover
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Average carcass weights up from Average carcass weights up from 
FMD and Xmas roll overFMD and Xmas roll over
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UK prices stable and above EU but 
exchange rate is having an impact
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Sterling strong against the $ 
but weakening against the €
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Pork importsPork imports up in first half but up in first half but 
have fallen awayhave fallen away
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Bacon imports variable but little Bacon imports variable but little 
change overallchange overall
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UK MarketUK Market

The structure of production has become more The structure of production has become more 
concentratedconcentrated
Approximately 1500 units account for over Approximately 1500 units account for over 
90% of finished pigs90% of finished pigs
Approximately 35 farm business account for Approximately 35 farm business account for 
at least half of production in England and at least half of production in England and 
Wales Wales 
The four largest pig abattoir companies (inc The four largest pig abattoir companies (inc 
Geo. Adams as part of Tulip) account for 60% Geo. Adams as part of Tulip) account for 60% 
of the kill in Great Britain of the kill in Great Britain 
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UK Breeding herd forecast to fall UK Breeding herd forecast to fall 
to 400kto 400k--380k by end of 2008380k by end of 2008
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UK clean pig carcass weights UK clean pig carcass weights 
expected to edge upexpected to edge up
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UK clean pig slaughtering down in UK clean pig slaughtering down in 
2008 but helped by productivity2008 but helped by productivity
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ChallengesChallenges

Price competition within the EUPrice competition within the EU
Increasing concentration in processingIncreasing concentration in processing
Environmental legislationEnvironmental legislation
Welfare legislationWelfare legislation
Animal diseasesAnimal diseases
Retailer powerRetailer power
Feed costs….and what we are doing about itFeed costs….and what we are doing about it
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Feed wheat and barley prices
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UK wheat futures pricesUK wheat futures prices
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The potential impact of feed costs on The potential impact of feed costs on 
average pig production costsaverage pig production costs

Feed Feed 
wheatwheat

SoyaSoya COP COP 
inc. inc. 
depreciationdepreciation

COP COP 
ex. ex. 
depreciationdepreciation

£ tonne£ tonne £ tonne£ tonne P/kgP/kg P/kgP/kg

20062006 7070 144144 106.2106.2 88.088.0

07/0807/08 175175 220220 150150 130130

08/0908/09 152152 250250 144144 125125

08/0908/09 130130 220220 134134 114114

SensitivitySensitivity +/+/-- £10£10 +/+/--£10£10 +/+/-- 4.4p4.4p +/+/-- 4.4p4.4p

2006 data from Interpig/Agrosoft; Wheat, London futures; Soya Hi pro 
and CBOT adjustment 
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A lot will depend on A lot will depend on 
developments in the EUdevelopments in the EU

Export refunds could encourage greater exports, but the Export refunds could encourage greater exports, but the 
$/€ rate is a challenge$/€ rate is a challenge
Production is likely to fall, the issue is how quicklyProduction is likely to fall, the issue is how quickly
German Nov 07 census shows a 3% YoY fall in breeding German Nov 07 census shows a 3% YoY fall in breeding 
sows and 6% in gilt replacements.  Production forecast to sows and 6% in gilt replacements.  Production forecast to 
fall in second half of 2008fall in second half of 2008
Sow culling in Netherlands very high. Reported reduction Sow culling in Netherlands very high. Reported reduction 
in production in Eastern Europe. Less evidence of decline in production in Eastern Europe. Less evidence of decline 
in other EU countries (see in other EU countries (see 
www.bpex.org/technical/tech2/practical_advice/key_businwww.bpex.org/technical/tech2/practical_advice/key_busin
ess_indicators/sow_culling.asp)ess_indicators/sow_culling.asp)
Expectation in Northern EU of a substantial price recovery Expectation in Northern EU of a substantial price recovery 
in second half of 2008 (Danish forecast 25% rise in last ¼ in second half of 2008 (Danish forecast 25% rise in last ¼ 
compared with first ¼ of 2008)compared with first ¼ of 2008)
Key drivers for this not immediately obvious ?Key drivers for this not immediately obvious ?
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Fighting our cornerFighting our corner

Supply and demand will always win Supply and demand will always win 
out…..eventuallyout…..eventually
However, this can come at a costHowever, this can come at a cost
Appeal to the rational behaviour of retailers Appeal to the rational behaviour of retailers 
and food service companies that want to and food service companies that want to 
secure their future suppliessecure their future supplies
Directors are easier to talk to than buyers !Directors are easier to talk to than buyers !
Be prepared to go directly to consumersBe prepared to go directly to consumers
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WebsiteWebsite
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Highlighting lossesHighlighting losses
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Has it worked?Has it worked?

To an extent…..To an extent…..
But not enough for producersBut not enough for producers
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Retail Pigmeat Basket Price Retail Pigmeat Basket Price 
and DAPPand DAPP

Producer and retail price movements (p/kg)

100

102

104

106

108

110

112

2-
Jul

16-
Jul

30-
Jul

13-
Aug

27-
Aug

10-
Sep

24-
Sep

8-
Oct

22-
Oct

5-
Nov

19-
Nov

3-
Dec

17-
Dec

31-
Dec

14-
Jan

430

450

470

490

510

530

550
DAPP Retail

DAPP



34

ConclusionConclusion

2008 will see a small fall in UK pigmeat 2008 will see a small fall in UK pigmeat 
production as falling sow numbers are partly production as falling sow numbers are partly 
offset by higher productivityoffset by higher productivity
All producers face a dramatic escalation in feed All producers face a dramatic escalation in feed 
costscosts
We may have to wait for supply and demand to We may have to wait for supply and demand to 
react and hope that we are the last man standingreact and hope that we are the last man standing
Or we can take a more strategic approach and Or we can take a more strategic approach and 
try to secure supply during this difficult periodtry to secure supply during this difficult period
Different markets will seek different solutions Different markets will seek different solutions 
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Thank You

www.bpex.org.uk
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